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2 We specialise in...

® STUDIOPRESS

Membership sites

Small websites on low budgets

Custom WordPress solutions

Genesis framework

Design to WordPress

Helping improve conversion

Responsive websites

Wire-framing and custom builds

Agile Website builds

White Label (we are a subcontractor as well)

WORDPRESS
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v vy Basecamp - Instant Screenshots
£ e , ' and Screencasts
For project management For time tracking For visual communication
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2 Weare Agile!

AGILE DEVELOPMENT
e e L — \
Functionality 1

\

Agile - What is agile?

Agile
Development

/Vext Iteratio®

—

No
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2 Whats expected of you

Fast reply and communication
Collaborating with us in Basecamp
Delegating/feedback given using Jing
A professional work relationship

Prompt payment of invoices
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®

YOUR VIRTUAL

NINTA

How we work...

Input from End-Users,
Customers, Team and
Other Stakeholders

Team Selects
) How Much To
- Commit To Do
By Sprint's End

- Meeting

Product

6 Backlog

Sprint Planning

(Parts One and Two)

A

v 2o

Daily Scrum
Meeting and
Artifacts Update

ScrumMaster

Product
Backlog
Refinement

Sprint

1-4 Weeks

Potentially
Shippable Product
Increment

AA‘
v

Retrospective

No Changes
Sprint in Duration or Goal
Backlog
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® What you can expect from us

3-5 day turnaround of tasks
If your a VIP then you get 2-3day turnaround

Accurate time tracking (to the nearest minute)

Documentation of what gets changed on your site

work
with you

Security knowing we backup your site
Reliability in that we work as a team (rather than just one person)
Systems and methods in place to give you peace of mind

More value for your money
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g Our Work - Amanti Customizer

Custom WordPress base
Budget: $8000+

Major Plugins Used:
Genesis plugins

Jetpack

Custom plugins

Theme Used:
Custom Genesis
Time Used: 200hrs +
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g Our Work - Amanti Customizer 2

— ~lol~1all

Amanti
Venstremenu

Site Title & Tagline

Font Colors

Font Size and Weight
Headline settings

Call to action block setting
Capitalization

Font Types

Header menu ink color

Carrent Color 2314046 Cefaun

¢ | | Massim
"
pa
]

W | don't think that type should be expressiv 1 8ll. | can write the word ‘dog” with any typelace and

it doesn't have to look like a dog. But there are people that [think that can write the word “dog’

with any ty and it doesn’t have

» Bullet point

. .D [:.. » Bullet point

» Bullet point
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g Our Work - Amanti Customizer 3

A\ WordPress engine

S C“"‘“ | I Customiser was highly extended by our

2 Unes Commmmm mmmmmmmmm—m—————— backend WordPress specialists

N s

B | We also built in a custom settings page and

0;.,.,.“ w e At Bt e connected with genesis so that the theme has
= its own settings

Call to Action Title

Options added were:

Lorem ipsum dolor sit amat

- Changable logo
Upload Logo - Call to action area and settings
P Ao st i ngioap-cororts (tendtoge - Custom widgets and options
o - Font settings
Ao ANt J

- Styling options

— - Slider with unique styling options

10
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Our Work - Teamstltute dk

teamstitute,
0000 - - ——
OVELSER MINEOVELSER NYHEDSSREVE SHOP [INSPIRATION PSD to Wordpress
' Budget: $7000+
Major Plugins Used:

EDD - Easy Digital Downloads
Gravity Forms

Custom Plugins

RCP - Restrict Content Pro

Arla tog kampen op ...

Facaectem reptia verchila Quo te DarCi Comam aplend
Penduc] GuCam, Qe MAgN’s o Facisectem reptia verchia.

Theme Used:
Tekst om Teamstitute .
Ve ommen th Teamstt V) ghaeder Avcﬁ-) | on verden o napw CUStom GeneSIS
e oan *::Z;:i,.: S 5:: Time Used: 200hrs +

veluormmen ti
LS MERE HER

1
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Our Work - Memoirs.dk

Q
Q M emoirs. d k OMMEMOIRS  PRODUKTER  TESTIMONIALS  PRESSE  KONTAKT

—— PSD to WordPress
Budget: $2000+
"Da jeg var ung, tenkte jeg ikke over den ‘ Major Plugins USEd:
betydning, mit dabssmykke ville f& senere hen . . .
- at det ville blive givet videre til mit barnebarn.” P Ge nesis pl u g NS
i Jetpack

Gravity Forms

_ Theme Used:
Bpr Custom Genesis
Time Used: 70hrs +
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g Our Work - Varebilnu.dk

Voreoinuok @

Full Design, Development,

u and Consultation
%) e Budget: $1000+
NSPORT YT
" Theme Used:
~ ‘m ’
- ﬁ%, .Jﬁ ' Custom Genesis
ARHUS-KBH. FLYT SELV OPBEVARING Time Used: 40hrs +

Billig flytning - Ring NU. Tif. 22 80 98 98

FORSIDE | KONTAKTOS | TOMVOGN | PRISER | FLYTTERRMAIARHUS | FLYTTE TIL UDLANDET 2 RING + 4522809898 | FLYTNING | AARHUS
© 2013 Alle rettigheder fortehoides Udvikiet of Your Vitusd Nega
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g Our Work - Kommunikationschef.com

KOMMUN.KATIONS Hiem  Prosukter  Projekier  Om Kommunloatiosschefcom Nyt Kontak! os
CHEF
c6 PSD to WordPress
LEJ EN ERFAREN Budget: 5500+
KOMMUNIKATIONSCHEF
FRA KR. 7500 PR. MANED )
5 Plugins used:
Types and views
Theme Used:
Strategi & Erfarne Journalistik & | Webmaster &
ledelse tekstforfattere sponseret nyhedsbrev Custom Headway
oL UE. e e Time Used: 20hrs +
at formulere kommunikations- Gennem effektive tekster og Journalstemne tilknytiet Journalistiske kompetence

Kommunikationschet.com har |
mere end 15 Ar skrevet artider
Hl dagblade, magasiner og ti

kundemagasiner. Derudover

skriver vi th ku

myhedsbreve.

redaitionelt overblk viser vi
vejen from til jeres produlter

strategien. Det gmider
retningen for web, marketing,
conporate kommunikation, PR,
sociale medier cav. Og sé
tager vi os af den dagige
kommunikatonsiedelse

via SEO-veniig webtekst,
brochuretekst, produktiekst og
pressematecale.
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& OurWork - PaleoChallange.dk

10

HVAD VIL PALEO CHALLENGE?

Missionen:

vil lere folk at bevaege sig mod |
mac
Visionen
Pale va
¢ tage fa C g
0':‘

Hvis du synes det lyder interessant, sa serg for, at d

FACEBOOK, TWITTER, og at du

NYHEDSBREV

m HVAD ER PALEO?  NVYMEDER

VELKOMMEN
HVORDAN G@R VI?

falger os pd

er TILMELDT VORES Interagerende
Med vores tilstedevaerelse pd Facebook og vores dbenhed overfor
mediemmerne, hiber vi pd, at vi fremstir som en enhed man har

mulighed For at spevge til rdds ndr ma

Oosamlende

Kontaktskabende
rbeider s e
vargelsesmeka ¢ ku
snoementer me omem
¥ vaerktajer ng
e, nemlig ernaering og bevargelse Informerende
Vi laver lgbende informationsproduiter | Form af videoer, tekster
L AL Y er!
N O "'c“"_\\ Vi arbejder for. at
en Information | har brug for t

PSD to WordPress
Budget: $500+

Theme Used:
Genesis template + customise
Time Used: 10hrs +
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*® Danish Pricing

Hourly rate (check here for current rate)

699DKK + moms
10 hour credit pack (check here for current rate) ‘ i
4995DKK + moms

Backups and WordPress site management from
799DKK + moms a month

VIP service - gives 2-3 day turnaround on tasks & priority service
2499DKK + moms per month
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# UK Pricing

Hourly rate (check here for current rate)
80GBP

10 hour credit pack (check here for current rate)
575GBP

Backups and WordPress site management from
90GBP a month

VIP service - gives 2-3 day turnaround on tasks & priority service
275GBP per month

1]
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Whats next?

Priser  Ydelwer  Hwad or Wordoress  Geatis opamring of WordDress Om Koraaks

Send Phillip Dyhr Hobbs
an email at:

phillip@your-virtual-ninja.com

...and book a skype meeting to
see if we are a good fit.

18
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2 Our process

Get introduced to YVN
Check out our introduction presentation

Book a Skype meeting with Phillip

Get an estimate and our follow-up steps
Pay invoice and read contract YOUR VIRTUAL

Study our welcome guide N ‘N jA

Start delegating tasks

N o Uk wWw b=
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g Contact info

Your Virtual Ninja with/ Phillip Dyhr Hobbs
Grgnlandsvej 300

7100 Vejle

Danmark

CVR-nr.: 32619398 YOUR VIRTUAL

accounts@your-virtual-ninja.com N ‘N jA
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